Club Health Assessment for District 108IA2 through December 2020

Status Membership Reports Finance LCIF
Current YTD YTD YTD YTD Member Avg. length | Months Yrs. Since Months Donations
Member Members Members Net Net Count12 of service | Since Last President  Vice Since Last for (_:urrent
Club Club Charter Count Added Dropped Growth Growth% Months for dropped| Last Officer Rotation President Activity Account Fiscal
Number Name Date Ago members |MMR *** Report Reported Report *** | Balance Year
Number of times| If below If net loss If no When Number Notes the If no report
on status quo 15 is greater reportin 3 more than  of officers thah 12 month
within last members than 20% months  one year repeat do not haveappears in
two years appears appears appears in appears in terms an active red
Clubs less than two years old
143624 Alessandria Emergency & 11/19/2020 Newly 21 21 0 21 100.00% 0 0 N N/R
Rescue Chartered
137927 Bosco Marengo La Fraschetta 04/08/2019 Active 21 1 2 -1 -4.55% 21 1 1 N 0
Exc Award (06/30/2020)
139582 Castellania Coppi 09/12/2019 Active 27 3 2 1 3.85% 24 1 0 2 N 1
Exc Award (06/30/2020)
137865 Genova Insieme 04/17/2019 Active 40 1 3 -2 -4.76% 42 1 2 2 N/A
138257 Genova Lions For Children 05/22/2019 Active 21 4 3 1 5.00% 20 1 1 3 1
Clubs more than two years old
20921 ALESSANDRIA HOST 10/14/1954 Active 67 0 2 2 -2.90% 70 28 3 R MC,SC 0 $2,000.00
Exc Award (06/30/2016, 06/30/2017)
58314 ALESSANDRIAMARENGO  05/22/1996 Active 69 0 0 0 0.00% 61 1 N 8
Exc Award (06/30/2018, 06/30/2020)
33726 ALTA VARAAVETO 04/28/1977 Active 18 0 0 0 0.00% 18 0 M,vP 3
GRAVEGLIA STURLA
53321 BORGHETTO VALLI 06/22/1992 Active 40 0 0 0 0.00% 40 1 N 3
BORBERA E SPINTI
Exc Award (06/30/2020)
99024 BOSCO MARENGO SANTA 04/10/2007 Active 58 0 5 -5 -7.94% 59 3 0 N 0 $13,829.00
CROCE
Exc Award (06/30/2017, 06/30/2018)
49415 CASALE MARCHESI DI 04/19/1989 Active 23 0 0 0 0.00% 23 6 2 R mc N/A
MONFERRATO
20929 CASALE MONFERRATO HOS1 02/18/1966 Active 50 0 7 7 -12.28% 58 23 0 M,VP,MC 11
Exc Award (06/30/2020)
110932 CASTELNUOVO SCRIVIA 04/25/2011 Active 33 2 0 2 6.45% 32 0 None R P 0
MATTEO BANDELLO
49694 CHIAVAR| CASTELLO 06/21/1989 Active 20 0 0 0 0.00% 20 2 2 18
20930 CHIAVARI HOST 03/22/1961 Active 18 0 1 -1 -5.26% 19 21 0 0
Exc Award (06/30/2016)
20932 CINQUE TERRE 11/23/1961 Active 21 0 0 0 0.00% 21 1 N 0
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Exc Award (06/30/2018)
41537 COLLI SPEZZINI 06/16/1982 Active 27 2 0 2 8.00% 27 1 2 0
60620 GAVIE COLLINE DEL GAVI  04/08/1998 Active 47 0 0 0 0.00% 45 0 0 $150.00
Exc Award (06/30/2018, 06/30/2020)
45920 GENOVA AEROPORTO 03/10/1986 Active 13 0 0 0 0.00% 14 0 2 R 0
SEXTUM
30653 GENOVAALBARO 04/30/1975 Active 32 1 0 1 3.23% 31 5 3 N 24+
33443 GENOVAALTA LE CARAVELLE 03/16/1977 Active 11 0 0 0 0.00% 12 8 P M 9
59455 GENOVAALTA VAL 05/02/1997 Active 20 0 1 -1 476% 22 2 2 N Me 17 $300.00
POLCEVERA
Exc Award (06/30/2018)
56232 GENOVAANDREAD'ORIA  11/11/1994 Active 36 0 0 0 0.00% 40 2 2 11
97162 GENOVA DIAMANTE 05/19/2006 Active 25 1 1 0 0.00% 25 4 0 1
Exc Award (06/30/2016, 06/30/2018)
53987 GENOVA DUCALE 01/18/1993 Active 18 0 0 0 0.00% 18 12 MC 24+
119688 Genova Giuseppe Mazzini 06/18/2013 Active 11 0 1 -1 -8.33% 11 7 4 2 mc 24+
Exc Award (06/30/2020)
43374 GENOVA GUGLIELMO 01/24/1984 Active 24 0 0 0 0.00% 25 5 2 R 19
EMBRIACO
20936 GENOVA HOST 03/11/1954 Active 22 1 2 -1 4.35% 24 46 0 R 1
Exc Award (06/30/2018)
41789 GENOVA I DOGI 08/31/1982 Active 15 0 0 0 0.00% 15 3 2 R 9
55653 GENOVA | FORTI 05/06/1994 Active 1 0 0 0 0.00% 12 3 N Mc.sc 11
20937 GENOVA JANUA 07/12/1972 Active 26 0 0 0 0.00% 29 0 2 R 13
108236 GENOVA MARE NOSTRUM  05/07/2010 Active 19 2 0 2 11.76% 22 0 R 0 $220.00
61426 GENOVA PORTO ANTICO 01/22/1999 Active 20 0 0 0 0.00% 19 0 N 13
29644 GENOVA SAMPIERDARENA  07/15/1974 Active 33 0 1 -1 -2.94% 33 5 1 N 0 $100.00
Exc Award (06/30/2020)
118805 GENOVA SAN GIOVANNI 02/18/2013 Active 25 0 0 0 0.00% 25 8 2 N SC 19
BATTISTA
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59395 GENOVA SAN LORENZO 04/22/1997 Active 11 0 2 2 -15.38% 11 3 3 N M,VP.SC 8
101528 GENOVA SANTA LUCIA 03/04/2008 Active 7 0 0 0 0.00% 7 21 1 None vase N/A
63529 GENOVA SANT'AGATAALTA  08/15/2000 Active 18 0 0 0 0.00% 15 6 N 0 $240.00
VALBISAGNO
Exc Award (06/30/2017, 06/30/2020)
47357 GENOVA STURLA LA MAONA 05/21/1987 Active 19 0 0 0 0.00% 19 3 3 N 1 $274.63
Exc Award (06/30/2020)
133819 Genova Water for Life 02/08/2018 Active 14 1 1 0 0.00% 15 3 0 10
20927 GOLFO PARADISO 10/14/1969 Active 24 1 0 1 435% 24 0 0 $100.00
Exc Award (06/30/2018)
105514 LAVAGNA 06/11/2009 Active 16 0 0 0 0.00% 15 0 R 0
VALFONTANABUONA "OLTRE
Exc Award (06/30/2019, 06/30/2020)
20938 NERVI SAN GIORGIO 10/26/1960 Active 29 0 1 -1 -3.33% 35 18 2 N McC,sc 5
20945 NOVILIGURE 03/31/1955 Active 52 1 3 -2 -3.70% 54 19 0 N 0 $1,138.45
Exc Award (06/30/2018, 06/30/2020)
56003 OVADA 07/10/1994 Active 28 2 2 0 0.00% 28 18 1 2 1
20947 PEGLI 12/03/1956 Active 25 0 1 -1 -385% 26 29 0 VP 0
Exc Award (06/30/2020)
122461 Portovenere Torre Scola 06/17/2014 Active 17 1 0 1 6.25% 15 0 0
111045 POZZOLO FORMIGARO 05/17/2011 Active 14 0 0 0 0.00% 14 8 5 8 $725.87
Exc Award (06/30/2018, 06/30/2019)
20955 RAPALLO HOST 04/03/1955 Active 52 2 0 2 4.00% 55 2 N 3 $125.00
Exc Award (06/30/2017)
134766 Rapallo Torre Civica 05/16/2018 | Status Quo(2) 15 0 0 0 0.00% 27 0 4 MC 22 90+ Days
119521 ROVERANO 06/03/2013 Active 18 0 0 0 0.00% 24 0 0
Exc Award (06/30/2016)
55028 SAN MICHELE DI PAGANA 11/01/1993 Active 21 1 3 2 -8.70% 22 4 3 R sC 0
TIGULLIO IMPR.
Exc Award (06/30/2018, 06/30/2020)
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78617 SANTA CROCE 03/26/2004 Active 9 0 0 0 0.00% 7 8 2 R N/A
30516 SANTA MARGHERITA 04/08/1975 Active 19 0 0 0 0.00% 19 1 2 R mc 11
LIGURE-PORTOFINO
20954 SESTRILEVANTE 11/02/1956 Active 22 0 2 ) -8.33% 24 7 0 4 N MC 7
48163 TORTONA CASTELLO 02/22/1988 Active 35 0 1 -1 278% 33 23 0 N 0
Exc Award (06/30/2019, 06/30/2020)
132328 Tortona Duomo 07/28/2017 Active 21 0 2 2 -8.70% 24 3 0 2 R 0
Exc Award (06/30/2019)
20956 TORTONA HOST 03/05/1957 Active 40 0 3 -3 -6.98% 43 30 1 2 N T.mMC 21
33728 VAL CERRINA 04/20/1977 Active 39 0 3 -3 -7.14% 38 16 3 N P.MC 1 $1,972.50
Exc Award (06/30/2018, 06/30/2020)
125705 Valenza Adamas 08/31/2015 Active 32 0 0 0 0.00% 33 0 N MC 0
Exc Award (06/30/2018, 06/30/2020)
20960 VALENZA HOST 05/30/1973 Active 47 0 0 0 0.00% 49 1 N mc 2
Exc Award (06/30/2018, 06/30/2020)
59553 VALLE DEL 05/23/1997 Active 18 0 1 1 526% 21 14 1 N 0
VARA-BORGHETTO-BRUGNA'
Exc Award (06/30/2018)
35217 VALLE SCRIVIA 03/06/1978 Active 22 0 0 0 0.00% 25 0 7 R N/A
82649 VALLI CURONE E GRUE 09/22/2004 Active 22 0 0 0 0.00% 22 0 N SMC 0 $100.00
34042 VARA SUD 06/07/1977 Active 21 0 0 0 0.00% 18 3 N 18
Exc Award (06/30/2020)
63502 VIGNALE MONFERRATO 08/03/2000 Active 27 1 0 1 385% 25 6 N 0
Exc Award (06/30/2018)

Current YTD YTD YTD Current YTD Member Average % of Clubs % No % No % of Clubs Number % Status Quo Number Average Members % of Clubs
Total New Cancelled Net Total YTD Net Count 12 Member with less than MMR Officer with of Clubs Clubs of Cancelled Lost Cancelled for
Clubs Clubs Clubs Club Members YTD YTD Net Growth Months Count 20 in Reportin  balance in in Financial Cancelled Club Due to Non-Financial
Count Count Count Gain Count Add Drop Growth % Ago Per Club members 3 Months 12 Months 90+ days Status Quo  Suspension Clubs Age Cancellation Reasons

66 1 0 1 1,736 49 56 -7 -0.40% 1,764 26 33% 30% 2% 2% 1 100% 0 0 0 0%
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* - P - Priority Club. Cancellation Reasons: 1-Objectives/conduct, 2-Non-active club, 5-Non-existing club, 6-Disbanding, 7-Merger, 8-Financial Suspension, 9-District/Multiple District Dues.
** - Abbreviation: P-President, S-Secretary, T-Treasurer, M-Member Chairperson, VP-First Vice President, MC-Communications Chairperson, SC-Service Chairperson
*** - Abbreviation: N/R - Never reported using the Lions Clubs website, N/A - Not applicable, No password registered for the Lions Clubs website.

***% - Abbreviation: N - New, IP - Inmediate Past, R - Repeat.
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